
Colleges and universities around 
the state have exponentially 
increased their adjunct hires and 
actively shortened contracted posi-
tions to decrease overhead.

This progressive shift in focus 
from valuable and consistent profes-
sors and small class sizes to ensuring 
monetary results is a detriment to 
the quality of education.

As evidenced by the threat loom-
ing over the University of Texas at 
San Antonio’s liberal arts depart-
ment adjunct faculty, short-term 
hires with limited contracts do not 
promote a stable budget.

It’s the same story everywhere.
Adjunct faculty are denied job 

security, health benefits and compet-
itive pay; however, they are expected 
to fulfill the role and responsibilities 
of full-time faculty.

The UTSA adjuncts are facing 
the possibility of a massive cut 
in their numbers, which in turn 
means a substantial increase in 
class sizes.

Alamo Colleges adjuncts — who 
are often stretched between mul-

tiple campuses just to afford a sub-
sistence lifestyle — are subject to 
the same surveys, assessments and 
bureaucracy that are required of full-
time faculty.

The idea that district adminis-
tration thinks overworked adjuncts 
should have the time, energy or 
desire to go the extra mile with stu-
dents on these campuses is either 
idealistic ignorance or a blatant dis-
regard for the efforts of full-time 
employees and the quality of educa-
tion they provide.

Beyond the lack of pay incen-
tive and abuse of time, full-time and 
part-time adjuncts are subject to the 
anxiety that comes with lack of job 
security; how can a teacher offer 
their entire potential to their classes 
if they are also worried about having 
a job next semester?

Developing a sense of loyalty 
and a consistent relationship with a 
workplace harbors a sense of com-
munity that produces stronger work 
efforts and encourages professional 
growth.

The idea that confining adjunct 

contracts to a semester reduces 
overhead is illogical considering 
the protection against inflation and 
repeated office labor and process-
ing that hiring nontenured faculty 
provides.

A small-minded person might 
suggest that a solution to reduce 
the number of underpaid and over-
worked adjuncts is to decrease the 
number of classes by increasing 
class sizes.

This oversight would lead to a 
classroom devoid of meaningful 
one-on-one instruction with stu-
dents, as adjuncts are not required 
to keep offices hours nor are they 
compensated for them.

It’s time to stop running the 
Alamo Colleges like a service indus-
try, where the lowest-paid employ-
ees have the most interaction with 
students on campus.

If Chancellor Bruce Leslie is com-
mitted to whipping the mule, he 
needs to create positions and allo-
cate funds to hire nontenured fac-
ulty rather than supplementing with 
adjuncts.

Adjuncts aren’t end all, be all

Center a model of success

Even with budget cuts and staff 
reductions over the past couple of 
years that hurt services like tutoring 
or library hours, students can find 
some comfort knowing a depart-
ment still offers a multitude of help-
ful resources for students.

The empowerment center is home 
to the department of services for 
women and non-traditional students, 
or SWANS, and offers services for 
both students and the community.

The center has three labs dedi-
cated to computer usage, school-
related needs and career assistance.

Students can ask for help on basic 
computer skills, online registration 
or learning about the right major.

Academic advising is available, in 
addition to career counseling.

It’s essentially a student’s dream 

in terms of a space where they can 
get all the help they need to succeed 
and assemble a plan for the future.

This one location does what 
a handful of departments at this 
college do, without the inconve-
nience of traveling from building to 
building, department to 
department.

Why would you want to 
go anywhere else?

According to its web-
site, services are provided 
for individuals who need 
support to succeed in a college envi-
ronment.

Some of the services include aca-
demic skills development, emer-
gency transportation and textbook 
assistance for qualified participants, 
child care referrals, parenting sup-
port programs, scholarship resourc-
es and more. The list goes on.

The center is also home to the 
Non-Traditional Students Club, 

which promotes and provides sup-
port and assistance to students.

The department is a prime 
example of the Alamo Way, which is 
defined by student success, princi-
ple-centered leadership and perfor-
mance excellence — a slogan that 

is preached by the chan-
cellor and administration 
time and again.

Students look for con-
venience and a sense of 
welcome, not an assistant 
or adviser sending them 

elsewhere because they cannot deal 
with their problems.

If the Alamo Colleges truly follow 
their mission statement of empow-
ering our diverse communities for 
student success, then administra-
tors should take notice of the good 
work SWANS is doing and follow the 
model of its successes when work-
ing on or developing future support 
departments.

Estefania B. Alonso

Editorial6 • Oct. 31, 2016 www.theranger.org/editorial

�
View

letters to 
the editor at 

theranger.org.

rangerth
e

.o
rg

@therangerSAC /therangervideo/readtheranger

©2016 by The Ranger staff, San Antonio College, 
1819 N. Main Ave., San Antonio, TX 78212-3941. 
All rights reserved. No part of this publication 
may be reproduced without permission.
The Ranger news outlets, which serve the Alamo 
Community College District, are laboratory proj-
ects of classes in the Journalism Program at 
San Antonio College. The Ranger is published 
Mondays except during summer, holidays and 
examinations.
The Ranger Online is available at www.theranger.
org. News contributions accepted by telephone 
(210-486-1773), by fax (210-486-9292), by email 
(sac-ranger@alamo.edu) or at the editorial office 
(Room 212 of Loftin Student Center). 
Advertising rates available by phone 210-486-
1765 or as a download at www.theranger.org.
The Ranger is a member of the Texas 
Intercollegiate Press Association, the Associated 
Collegiate Press and the Texas Community 
College Journalism Association.
Guest Viewpoints: Faculty, staff, students 
and community members are welcome to contrib-
ute guest viewpoints of up to 450 words. Writers 
should focus on campus or current events in a 
critical, persuasive or interpretative style. 
All viewpoints must be published with a photo 
portrait of the writer.
Letters Policy: The Ranger invites readers 
to share views by writing letters to the editor. 
Space limitations force the paper to limit let-
ters to two double-spaced, typewritten pages. 
Letters will be edited for spelling, style, gram-
mar, libel and length. Editors reserve the right 
to deny publication of any letter. 
Letters should be emailed to sac-ranger@alamo.
edu. Letters also may be brought to the newspa-
per office in Room 212 of Loftin Student Center, 
mailed to The Ranger, Journalism Program, San 
Antonio College, 1819 N. Main Ave., San Antonio 
TX 78212-3941 or faxed to 210-486-9292.
Letters must be signed and must include the 
printed name and telephone number. Students 
should include classification, major, campus 
and Banner ID. Employees should include title 
and telephone number. For more information, 
call 210-486-1773.
Single Copy Policy: Members of the 
Alamo Community College District community 
are permitted one free copy per issue because 
of high production costs. Where available, addi-
tional copies may be purchased with prior 
approval for 50 cents each by contacting The 
Ranger business office. 
Newspaper theft is a crime. Those who violate the 
single-copy rule may be subject to civil and crimi-
nal prosecution and subject to college discipline.

Editor Wally Perez

Managing Editor Kyle R. Cotton

Calendar Editor Christian Erevia

Staff Writers 
Bismarck D. Andino,

Raven Arriaga, Y. Arroyo,
Nicole Bautista,

Valerie Champion, Rachel Cooper,
Michelle Delgado, J. Del Valle,

James Dusek, Estefania Flores, 
Emily Garcia, Miranda A. Holden,

Mario Parker Menchaca III,
Felicia Mora, R.M. Ozuniga,

Ryann Palacios,
William A. Peters,

Sasha D. Robinson,
Brianna Rodrigue,

Christy Romero

Visuals Editor
Brandon A. Edwards

Photographers 
Deandra Gonzalez, Alison Graef, 

Aly Miranda

Photo Team
Josue Hernandez

Illustrators
Estefania B. Alonso,

Alexandra Nelipa,
Brent Schmuck

Production Assistant
Zachary-Taylor Wright

Other departments should 
follow empowerment center if 
advocating the Alamo Way.


